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Organizational Risk Management
[bookmark: _GoBack]The nature of risk management and its challenges have been in a significant state of evolution over the past years in justice and security organizations. Besides, justice and security organizations need to initiate and strategize proper ways of managing risks since it is seen as the backbone of all other operations and sectors in a nation. According to Bode (2015), policy makers, economists, managers and law enforcers have all been involved towards coming up with ways and insights towards managing risks in organizations. 
The Role and Nature of Organizational Risk Management
One of the roles of organizational risk management of justice and security organizations is to identify potential problems before they occur. According to a survey conducted by advisory firm PPB, “Organizations face internal and external actors and influences that make it uncertain whether, when, and the extent to which they will achieve or exceed their objectives” (Bode, 2015). This is essential for the organization because planning can be done to avoid adverse circumstances that may affect other operations. Besides, organizational risk management is important since it saves valuable resources such as assets, time, income and property (Wolfe et al., 2018). As such, the staff and also other stakeholders may be protected from harm through prior access to risks. Therefore, risk management is essential to the organization and its well-being. On the other hand, the nature of organizational risk management involves the identification of exposures towards potential losses, measuring them and deciding how to protect the organization from harm. The organization's goals and resources are utilized when dealing and managing risks. 

Importance of Risks
Risks in justice and security organizations are core in the achievement of experiences. Multiple uncertainties characterize the department of justice and security organizations as it attempts to deliver justice to people. This is because the natures of crimes depends and vary depending on the states. Norman (2016), states that “taking risks while trying what can work and can’t is beneficial since it is possible to learn from valuable experiences and insights from failure”. Justice and security organizations try new things that eventually change how they approach similar situations in the future. Besides, risks for justice and security organizations are vital since they aid in generation of possibilities. 
Plan and Management of Risks
Justice and security organizations are required to plan and come up with concrete ways that can be critical in managing risks that they experience. Planning for risks is geared towards identifying key risk categories in regards of each operational component (Bode, 2015). This is followed by the continuation of the synthesizing data and components available to identify strategies for assessing and controlling various types of risk.  Therefore, planning and managing for justice and security organizations are interlinked since they are required for proper risk management. 
Managing risks for justice and security organizations is achieved through several stages. Stage one involves program development, which consists of identifying relevant factors such as staffing, policy considerations and establishing of risk management objectives. The program is supposed to cater for organizational needs in regards to the risk via outlining specific objectives and goals. Concerning staffing, it is important to identify relevant stakeholders who understand the concepts they ought to know in the process. The second stage of risk management is a risk assessment. As such, this stage is governed by the identification and prioritization of risks. It is essential to identify the risks that may tend to pose more impact to the organization to understand the patterns, activities, actions, and behaviors to solve them. 
The third stage is solution analysis, which encompasses the identification, evaluation and implementing practical solutions that are designed to counter risks. Upon identifying strategies to solve the risks, they should be incorporated and implemented into practice to counter the risks. The last stage in regards to managing risks is program administration. Administration involves integrating all the components, strategies and resources dedicated to managing risks in the organization. Furthermore, monitoring is a component of administration that is governed coordinating and assessment. According to Cooper (2000), “no one area of a risk management program operates in a vacuum.” This means that the risk management process should be accommodated by both the manager and internal stakeholders to achieve active participation. 
Civic Liability and Organizational Risk
Civic liability is the entire responsibility for payment of damages or related court-enforcement in lawsuits. According to Norman (2016), the conflicting parties are required to honor agreements and contracts that they had agreed on. However, a violation of either the agreements or the contracts attracts the payment which is mostly in the form of money. Concerning the relationship, this may be risky because organizations are forced to pay off the costs. As such, the incurred and extra costs pose risks to the organization because these funds can alternatively be redirected to other beneficial areas rather than paying off losses.
Costs Associated With Managing Risk
The processes of risk management for justice and security organizations are characterized by new techniques and tools that emerge from time to time. Gibbons (2015), says that “business people need to understand the psychology of risk more than the mathematics of risk.” New ideas to manage these risks demand critical thinking and proper training depending on the types of risks. Also, assessing and addressing many risks is usually accompanied by incurring costs. This is because some strategies that are implemented in managing the risks require large amounts of costs for implementation. For example, a lot of costs are incurred in hiring experts who evaluate and measure the extent of risks in the organization. Therefore, it is advisable that the issue of costs be considered to achieve proper risk management in the organization. 
Consequences of Failing to Manage Risk
One consequence of failing to manage risk is overspending on the budgets. Risk management costs a lot of money since it involves a lot of activities and operations. The overrunning of the budget occurs when risks and the related actions that manage them were not initially accounted for. In addition, overspends are very common in justice and security organizations when risks are not identified at all (Bode, 2015). To solve this, budgets that include elements that relate directly to the perceived risks of the organization should be calculated. Another consequence is the reputational damage. This is very important because the public expects the organization to be effective in handling risks in matters concerning security and safety.
Benefits of Adequately Performed Risk Analysis
The management and key stakeholders benefit from satisfactorily completed risk analysis because it enables them to achieve the organization's goals and objectives. This is because it can utilize risk management by accommodating the best methods to detect risks. According to Gibbons (2015), a combination of methods and strategies of control are fundamental to preventing risks effectively. As such, the management can focus on ways that it can implement to achieve what the organization has set for the benefit of its clients. Key stakeholders are also motivated to invest and be part of the organization since they feel there are effective ways to counter risks. 
In summation, any active and operating organization is bound and prone to experience risks. The risks can either provide more opportunities or expose the organization to more problems hence affecting its entire operations. In addition, it is the role of managers and other key stakeholders in the justice and security organizations to ensure that a team to access the extents of risks is implemented. This will enable effective running of organization and s achievement of its goals as well as satisfying the needs of its clients. For that reason, justice and security organizations should seek to implement more concrete ways and strategies that will detect and counter risks. 
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